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Who We Are

The Community We Serve

For 50 years, Tubman has been serving people of all ages, gender identities, and cultural backgrounds who have experienced various forms of
trauma including relationship violence, trafficking, mental health issues, addiction, and homelessness.

Our holistic and trauma-informed services are designed to provide a full continuum from violence prevention and crisis intervention to long-
term stability and leadership development.

We serve the Greater Twin Cities metro areaq, particularly Hennepin, Ramsey, and Washington Counties, with some clients coming from
surrounding counties and greater Minnesota on their journeys to freedom.
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Mission &
To advance opportunities for change so that every person can experience Social Justice
safety, hope, and healing We challenge our own biases, and work with

courage and tenacity to build inclusive and
equitable communities.
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Vision Partnership
We collaborate to build collective leadership that
includes lived experience and diverse perspectives.

Thriving people, healthy relationships, and peaceful communities.

Creativity
We commit to leading with curiosity and inventive
= Kt SR practices.
;) Respect
We affirm the strengths and innate worth of all
people.
Integrity
We model authenticity, and hold ourselves
Tubman’s three locations from L to R: Harriet Tubman Center East, accountable to be good stewards of the agency's
Tubman Chrysalis Center, NorthStar Youth Outreach Center reputation, relationships, resources, and future.
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Tubman Strategic Plan

Welcome to Tubman'’s three year strategic plan report for 2023-2025!

Every three years we create a new three year strategic plan, guided by our four strategic
directions, of where we want to be in three years as a nonprofit organization. Our strategic
directions are the four main areas we focus our energy, and within each of these directions our
success indicators set our goals of where we want to be by the end of the three year period.

The following pages outline our four Strategic Directions (Clients, Community, Culture,
Capacity), their Success Indicators, and the progress we made in each area in 2023-2025.

What's Inside:
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Clients

5§

Community Culture

Provide streamlined Engage the community Invigorate
to take action. organizational culture
to lead with equity,
wellbeing, and

engagement.

access to exceptional,
relevant services.
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@ Clients: Provide streamlined access to exceptional, relevant services.

=

By the end of 2025:
Tubman offers multiple models of service delivery, including virtual and hybrid options, based on innovation, experimentation, and client feedback.

Access to services has improved and barriers have been reduced for clients in at least three key areas, solidifying Tubman as a unique and critical
community resource.

Clients’ needs have been prioritized and agency resources realigned to further close gaps in available services, focusing on those that Tubman is
uniquely positioned to provide.

IMPACT HIGHLIGHTS

Multiple models of service delivery:
e Expanded access to support through virtual legal, clinical, support group, and case management services offerings.

» Provided in-person appointments at offices and courts, and in homes.

« Expanded hours of drop-in support at NorthStar Youth Outreach Center (NSYOC) in Maplewood Mall from 12 hours per week to 38.

« Piloted a Black, Indigenous, and People of Color (BIPOC) Relapse Prevention Group.

e Integrated programming that included skill building, somatic interventions, music, and movement based on client feedback, community trends,
and staff-identified needs.

e Gathered client, community partner, and staff feedback to shape future youth services such as peer financial coaching and career exploration,
and integrate the co-creation of art into Tubman'’s youth spaces.

» Review of family law program processes and identification and implementation of volunteer attorney recruitment and engagement.

Access to Services:

e Creation of Tubman’s Central Access Team (CAT) streamlined how new and current clients connect to services they needed across the
agency, with expansion in humber of team members and operating hours.

e Joined the Minnesota Pet Coalition which provides temporary foster care for clients’ pets while they're guests in our shelter.

* Prepared for the opening of Harriet’'s Haven for Pets including renovation of physical spaces, development of operational policies, and hiring a
program manager.

e Provided Harassment Restraining Order (HRO) training to legal staff to further educate both drafting of HROs and court processes.

e In 2025, all Tubman staff were trained on safety planning and the humber of staff certified as Safe At Home Application Assistants nearly
doubled to 20, significantly increasing access to safety planning and keeping victim addresses confidential.

e Sustained housing stability for single adults, youth, and families across the metro area through collaboration with over 80 property managers.
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